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Stalin’s 5Year Plan 

 
Joseph V. Stalin.  On the Industrialization of Russia. 
Speech to industrial managers, February 1931. 
The late 1920s brought to the Soviet Union both the consolidation of Joseph Stalin's authority as 
preeminant leader, and a "great break" in political and economic policy marked by forced 
collectivization and breakneck industrialization.  In the speech below, Stalin addressed those who 
criticized the pace of industrialization and in so doing revealed his conception of Russian history.  

 
It is sometimes asked whether it is not possible to slow down the 
tempo somewhat, to put a check on the movement. No, 
comrades, it is not possible! The tempo must not be reduced! On 
the contrary, we must increase it as much as is within our powers 
and possibilities.   This is dictated to us by our obligations to the 
workers and peasants of the USSR. This is dictated to us by our 
obligations to the working class of the whole world.  
To slacken the tempo would mean falling behind. And those who 
fall behind get beaten. But we do not want to be beaten. No, we 
refuse to be beaten! One feature of the history of old Russia was 
the continual beatings she suffered because of her backwardness. 
She was beaten by the Mongol khans. She was beaten by the 
Turkish beys. She was beaten by the Swedish feudal lords. She 
was beaten by the Polish and Lithuanian gentry. She was beaten 
by the British and French capitalists. She was beaten by the  
Japanese barons. All beat her because of her backwardness, 
military backwardness, cultural backwardness, political 
backwardness, industrial backwardness, agricultural  

backwardness. They beat her because to do so was profitable and could be done with impunity. 
Do you remember the words of the prerevolutionary poet: "You are poor and abundant, mighty 
and impotent, Mother Russia." Those gentlemen were quite familiar with the verses of the old 
poet. They beat her, saying: "You are abundant; so one can enrich oneself at your expense. They 
beat her, saying: "You are poor and impotent  '" so you can be beaten and plundered with 
impunity.  Such is the law of the exploiters-to beat the backward and the weak. It is the jungle 
law of capitalism. You are backward, you are weak-therefore you are wrong; hence, you can be 
beaten and enslaved. You are mighty-therefore you are right; hence, we must be wary of you.  
That is why we must no longer lag behind.  
In the past we had no fatherland, nor could we have one. But now that we have overthrown 
capitalism and power is in our hands, in the hands of the people, we have a fatherland, and we 
will defend its independence. Do you want our socialist fatherland to be beaten and to lose its 
independence? If you do not want this you must put an end to its backwardness in the shortest 
possible time and develop genuine Bolshevik tempo in building up its socialist system of 
economy. There is no other way. That is why Lenin said on the eve of the October Revolution: 
"Either perish, or overtake and outstrip the advanced capitalist countries."  
We are fifty or a hundred years behind the advanced countries. We must make good this distance 
in ten years. Either we do it, or we shall be crushed.  
 
 

 

 

What does Stalin want his people to do? 
 
Why does he want them to do it quickly? 
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Who Inspired Stalin? 
 

Josef Stalin claimed to be a true Communist following in the footsteps of Vladimir Lenin 
as he ruled the Soviet Union.  Listed below are some of the things Stalin did as leader of 
the U.S.S.R..  Read each description and then for each decide if it made Stalin a 
communist or a totalitarian leader? 
 

Accomplishment    Communist or Totalitarian? 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Collectivization: 
Stalin took land away from the 
peasants and forced the people to 
work together. 

 

Secret Police: 
Stalin used an active secret police 
to arrest disloyal Russians who 
went against Communist ideology. 

 

5 Year Plan: 
Stalin forced industrial workers to 
achieve high production quotas to 
modernize the U.S.S.R. 

 

The Great Purge: 
Stalin killed millions of Russians in 
an effort to hunt down disloyal 
citizens 

 

Censorship: 
Stalin controlled the press and did 
not allow the media to freely print 
stories. 

 

The Party Elite: 
Stalin created a new class of party 
leaders who had special rights 
above those of the common man. 

 


